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Announcements 

The Employment Learning Community is going to start a Community of Practice (CoP) on data 

collection soon.  IEFC members are encouraged to participate in these 

teleconferences/webinars because the information shared will help us with one of our main 

objectives.  Tracy will send out notices about the CoP dates as she gets information. 

Community Partnerships of Idaho (CPI) is hosting a Disability Awareness night at the Idaho 

Stampede basketball game on the evening of Feb 4 as part of Disability Awareness Week.  

There will also be a proclamation signing in Boise Mayor Bieter’s office on Monday, Feb 3 at 

2:30pm. 

The Tools for Life: Secondary Transition conference is planned for March 6 and 7 in Idaho Falls 

at the Shiloh Inn.  Tracy has facilitated a workgroup to arrange for presentations that will be the 

Employment Track at the conference. Disability Rights Idaho, Vocational Rehabilitation, Dept. of 

Labor, and other presenters will present on employment-related topics. 

Medicaid Statute Change Workgroup 

The workgroup has been meeting and developed draft statute language.  The group reviewed 

the two drafts and supported using the following language: 

56-255.3.e(ii) Home-based and community-based services, subject to federal approval, 

provided to individuals who require an intermediate care facility for people with intellectual 

disabilities (ICF/ID) level of care who, without home-based and community-based services, 

would require institutionalization. These services will include community supports, including 

and options for self-determination directed or family-directed services, which will enable 

individuals to have greater freedom to manage their own care within the determined budget as 

defined by department rule. The department shall respond to requests for allow budget 

modifications only when needed to obtain or maintain employment or when health and safety 

issues are identified and meet the criteria as defined in department rule; and 

Jean mentioned the Division of Medicaid concern that we include reasoning behind having less 

specifics in statute and put the criteria for approving budget modifications requests in rule.  

Medicaid would like more definition about when an increase in budget might be approved.  

Ideas from the group included:  

 Person has had success (gained skills, been working on employment-related 

skills/activities) 

 Person has reduced developmental therapy services to go down work path 

 Person has prioritized employment in their services 

 Person has employment goal on their individual service plan 

The group acknowledged that many things need to happen before you bill for Community 

Supported Employment (CSE) services (have a job lined up, etc.)  It would be good to spend 
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some time coming up with a definition for services that are aimed at a work goal.  IEFC 

members expressed interest in moving forward with Medicaid employment services even if the 

Collaborative Workgroup on Adult DD Services (CWG) is farther out on their timeline. 

Possibility of using Medicaid for students under age 18 and using school work experience and 

learning to show student’s emphasis and work towards employment.  Alison said that some 

states are using their community inclusion dollars for employment.  Jean said that the CWG is 

looking at current benefit package and self-direction related to a 1915i waiver authority.  This 

could include additional individuals who are not eligible for the developmental disability waiver.  

The CWG is also looking at services under a managed care organization.  Tracy will go to the 

next steering committee and ask about their timeline for proposing a service package.  Could 

we have something to present to the 2015 legislature?  There are certain elements that need to 

fit into a timeframe:  recommendations – CMS approval – development of rules - legislative 

approval. 

Extended Employment Services Update 

Russ said that the individual budgeting model is working well.  However, the waiting list is still 

an issue.  Waitlists are kept by region now and many of those people wait anywhere from 250 – 

875 days before their name comes up on the list to receive services.  There are two services 

available under the EES program:  facility-based work services and community support 

employment.  Question about how individuals come off the waitlist – if there is someone who 

wants community supported employment services, but the name at the top of the list is waiting 

for work services – everybody on the list has to wait for that top person to be placed.  If a 

provider has an opportunity to place the second person on the list in community supported 

employment could they go ahead and do that?   

Discussion about working with students before the leave high school.  Vocational Rehabilitation 

can start coordination with students at age 14 but members said that they often wait until the 

students are graduating high school to begin services.  Right now it is typical to really engage 

and start services with students at age 16-17.  Alison asked if a student’s VR case could be 

closed before the student graduates.  Yes, a VR case can be closed 90 days after stable 

employment is established.  So if a student gets a stable job before leaving high school, their 

case could be closed.  Russ explained about how someone coming into the VR system either 

goes into community supported employment or extended employment services.  Long term 

supports must be identified for the individuals who need that before VR can do the upfront 

services (job development, etc.)  Alison asked how long the long-term supports need to be in 

place.  The education system could provide those supports until the student ages out of the 

system at 21. 

Russ shared that Project Search at Kootenai Medicaid Center currently has 12 students that 

take part in a 9-month internship at the hospital that is set up as 3-month rotations in different 

job situations.  Group talked about the possibility of creating slots on the waitlist specifically for 

transition-age students.  Can we prioritize students coming out of high school?  Some states 
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have set aside specific dollars to fund long-term supports for transition-age students so that VR 

dollars can be used for job development and a case can be opened and services started. 

Data Collection 

The group reviewed data points developed by the Data Workgroup.  Will there be training on 

what the data points are?  An instrument will be designed and training about the data 

collection will be provided. 

Discussion of various data systems and the information they contain.  Idaho ECIS (Dept. of 

Labor) is used by students/schools.  The federal Dept. of Labor Occupational Survey has some 

classifications to be able to compare wages in different industries for people with disabilities.  

How do we prepare people to be able to work in an employment industry that is showing 

growth?  Mentoring for students in these areas.   

Collecting data on students who participate in work experience in high school - not part of 

federal mandate.  Could an outside entity ask districts or could it be added to survey? 

Info from providers on use of Medicaid CSE in Self Direction – Consumer direct depends on 

quality of plans.  Services are aligned to categories (billing under coding work support).  Could 

we change the plan template so data points about employment are included? 

Number of people not pursing work - non-engagement (SDE) use NPSO non-engagement 

templates 

*How do we prioritize work discussion in PCP teams – training for support brokers and service 

coordinators, and other plan developers (administrative rules?) – also teachers.  Mention 

benefits planning in training. 

*General employment awareness materials (include on Able to Work) 
 - webinars, narrated slide show (explore technology) 
- include fear of losing benefits 

Data Strategies:  

 get info from Self Direction on non-work/work 

 Identify non-engagement population 

 Education:  see what’s already collected and do in depth follow up survey 3 yrs. / 5 yrs. 

Next Steps in Data Collection System Development: 

Shannon – look at current SDE survey data – timeline? – how to collect it? 

Jacque suggests we look at what’s already there, then drill down through a sample 

Long term data through EES program and VR at 90 days and closure 

Florida System - they have long term data because they got permission to use SSI#’s 

Iowa and Colorado – are having similar discussions 

Social media – how to use it to reach out for data participation 

Invite people to be part of long term data collecting 
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Gordon talked about the Labor/Education longitudinal data project 

Jacque mentioned that Idaho had a data grant years ago with IDHW, VR and SDE dumped 
their data into a computer. 

Education Issues: 

How do we get educators on board w/work emphasis in transition planning? 

- Some schools wait to have students eligible for 18-21 services 
- Teachers don’t have time to look at work related activities 
- Loss of teacher training in work activities (curriculum) 
- Large case loads 
- Could start at younger age 

Transition -  

Jacque reported that the Council for Exceptional Children Division on Career Development and 
Transition (DCDT)  are currently working on work related activities and issues of concern 
including college and career readiness.  The key is to define career and career readiness. 

She also talked about her work with the state of Iowa on a 5 district project in which all 
students have paid work experience before leaving high school. The project is funded through 
federal Employment First State Leadership Mentor Program and Partnerships in Employment 
grants.  She said that the organization she works for - Transcen – is also doing similar work in 
Vermont and Maryland.  Work on defining career readiness is related to national initiative 
(PROMISE) through the Office of Special Education Programs (OSEP). David Connolly and Rich 
Leucking - also with Transcen - are involved with this. 

Alison talked about the curriculum (Blaine County) on self-determination and employment on 
the Idaho Training Clearinghouse (ITC) website.  The recent Ellen Condon Series is also on the 
ITC.  Create package about Employment First to also link? 

Outreach Strategies 

Revisit Able to Work language and stories for narrated PowerPoint and importance and benefits 
at work.  Another good reference would be the “Skills to Pay the Bills” curriculum. 

Moving on Binder – when we do an update, include EF information about work. 

Public Forums - Noll asked for support w/identifying other areas and venues  

 Twin Falls – Cherie Hite, Center for Independent Living – this is a service provider agency 
that hosts the CID chapter.  LINC – Melva Heinrich. 

 Idaho Falls Forum:  Monique will reach out to Dean at LIFE about hosting the Pocatello 
visit.  

 Trina will be at Tools for Life and can help with the forums if needed. 

Tracy asked Russ/Cassie/Lori if we have information from the Take Your Legislator to Work 
campaign so she can create a summary report.  

Dina talked about the Heath Care Exchange related to people with disabilities –  those at more 
than 100% of poverty level can be eligible for federal subsidy to pay premium for people in this 
gap (DRI has info). 
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IEFC Outcomes and Strategies Document Review 

Discussion of employment goals on IEP.  How do we increase number of IEP’s that list 
employment goals?  Alison said that all IEP’s require employment and post-secondary 
education/ training goals.  How can we inform and encourage goals?  Idaho does have a 
Transition Timeline – but teachers need suggestions for students with more several disabilities.  
Suggestion that with job shadowing activities we need to look at the quality of the experience. 

 

Work Incentives Workgroup Update 

- Developing training to go along with the Keys to the Future workshops 
- Have map of benefits counselors around state WIPA, CRP’s 
- Medicaid for Workers with Disabilities (MWD) – now that the Medicaid Infrastructure 

grant has ended, where will this reside? Monique mentioned asking Medicaid for an 
oversight committee to review progress with the program.  It would be an entity where 
people who use MWD could go and share issues  

- Training and funding for training  
- Funding benefit counseling services 

Monique said the Work Incentives group is talking about training current benefits planners. 

Need for comprehensive plain language training for a variety of stakeholders. Workshops with 
families about benefits planning when their children are young.  

WIPA – can delay adult SSI benefit (age 18 determination) while engaged in school or in a 
vocational rehabilitation plan 

The group discussed the federal/national issue of allowing work and removing disincentive 
through various programs and policies. 

Maryland PROMISE grant – includes keeping SSI benefit. Consortiums also looking at SSI issue. 

 

 

Action Item – review strategy timeline 

We have identified a lot of things to do.  Suggestions to review the strategies and activities 
timeline and also identify what this group does, what we recommend to others. and who those 
others are. 

Future meeting dates:  March 14, April 10 


